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DIARY NOTES

7 October 195)

g

1. Had a DD/A Staff Luncheon, I requested Office Heads to forward to me
for my scrutiny as Reviewing Officer the Fitness Reports prepared by them for
their division chiefs and principal staff officers.

We also discussed the Commnity Chest Drive and I emphasized the neces-
sity for advertising this campaign amd of glving everyons an opportunity to con-
tribute, while, at the same time, not applying pressure or attaching stigma to
the failure on the part of any employes to contribute. 25X1A9a

I also reported that | h=d advised me that he was staffing
out a paper on the subject of merging official and nonofficial cover and that
Colonel Edwards would represent all DD/A elements in this matter, 25X1A9a

2 Discussed with I the problem of providing sn Aduninistrative Of-
ficer for M To ny surprise this matter still has not been taken
care of, I emphasized to Bob that it was the Comptroller's problem to see that
it was straightened out without too much delay.

3+ Arranged to have a meeting of the TAC designees with Bob Macy, Chief,
International Organizations Division, Bureau of the Budget, on Tuesday, 12 Octo-
ber, at 3:00 p.m, to discuss Mr, Hughes' letter requesting a special analysis
of the overt collection budget and activities for Fiscal Year 1956,

L. M -nc I discussed the new Regulation which is being rewritten
on Security and Employment Review Boards., I had previously told him that in
view of certain instances which had coms to light recently I felt that this Reg-
ulation should be amended so as to maks it possible for the Director to suspend
or diamiss without a Board, Jobn said that he had thought this over carefully
and believed that he could not agree with such a concept, I encouraged him to
stick by his guns if that was what his conscience told him to do and that I would
certainly forward his comments to the Director for final decision, regardless of
what my own recommendation was,

FHHEEHHEEEE0EEREHREHEE

5. Spoks to Kirk about information being in the possession of the Inspec-
tor General which affected DD/A personnel or activities and which was not fur-
nished to usy I cited the [ case as a typical example, He said that he
25X1A9a
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thoroughly agreed with me and would try to see that this was remedied in the fu=
ture,

6. Bob Macy, Bureau of the Budget, informed me that General Christisnsen
and his group had been to the Bureau of the Budget and stated that they wanted
to discuss the National Security A§™49. The Bureau declined to discuss this mat-
ter with them and suggested that y get in touch with General Erskine's office
to obtain necessary clearances. Bob also told Gensral Christiansen that he
would advise me of the fact that the group did not have clearances, I passed
this on to George Carey, who is owr liaison with this conmittee, and told him
that while we were not expected to take the initiative I saw no reason why we
should not help in paving the way if it would expedite the completion of the mis-~
sion of the task force. I have reported this to the Director, 25X1A9a

7 B r<rorted that there had been a Board Mesting on the Z
case at which time the appointment of the Board had been confirmed by the Assist-
ant Director for Personnel, which takes me off the hook on this score, He also
reported, however, that it was the feeling of the Board that we should suspend
Mr, 2 now and pay him the two months back pay which might be questioned if
he took the matter to court; however, this will come up through the Assistant
Director for Perscmnel for a decision, I told John that I would wait wntil I
heard the arguments, but that quite frankly I did not agree with this recommen~
dation at the moment,

8. I had two sessions with General Cabell on the broad general subject of
how to get rid of deadwood, The Doolittle Committee had advised the Director
that they believed we had deadwood in the Agency and, in fact, told me personal-
ly in no uncertain terms that they had seen plenty of it, After careful consid-
eration they also told the Director that they believed he was in error in using
his special powers to dismiss employees only where "security" was involved and
that it was their recommendation that he expand his use of these powers to in-
clude "sultability." I told General Cabell that this had long been my concept
but that the General Counsel and the Office of Personnel had always strongly op-
posed it and had held that we should follow Civil Service procedures in all
cases where security was not involved,

Subsequently, General Cabell had a long discussion of this subject with
Messrs. [ =nd and later with Mr, Dulles who gave him the green
light to go ashead and move in this direction, He then advised me of the Direc—
torts decision and that he would personally instruct each Deputy, the Assistant
Director for Communications, the Assistant Director for Personnel, and the Direc-}’
tor of Training to this effect, He emphasized to me that this move was not to \
be advertised in any way as a campaign and was not to become known as anything
new or radical, that he would persanally hand-pick the board which would serve
for six months, and that he expected cases to be sutmitted to this board. Inso-
far as procedures were concerned he said that they would be the same as for any
other Employment Review Board, except that the Director would use his powers in
lieu of sending such cases to the Civil Service Commission., I must instruet
each ID/A Office Head and insure that they move on this matter,
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9, Had two discussions with General Cabell on the "in casual - out casual"
peper. 23 sdvised him that his Office wanted to wait until all of
the manpower surveys were finished, General Cabell said "No" to this and re-
ested that something be done immediately, In the meantime, I instructed John

to brief NN cn. the matter, which he reported later he had
done, At noontime, however, Harry told me that although he had been briefed and
agreed with the principle he had not seen the paper; I,therefore, gave him & copy

of it, 25X1A9a

Harry and [N =i a neeting on the subject after which Harry 25X1A%a
told me that Ted and he were coming up with a counterproposal. I was somewhat
surprised later when General Cabell called me and said that I had ad-

vised him that I -J quoted Harry as saying that he never heard eof
this paper until he and Ted had talked about it, I checked back with John who

was firm in his position that Harry had said he concurred one hundred per cent,

1 also checked with Harry who was somewhat indefinite as to just what he had told
Ted, There is no doubt in my mind from what Harry said that there are at least
some grounds for Ted's statement to Dick that Harry said that he had not heard
of the paper before,

T have reported this to General Cabell, emphasizing that I did not wish
to alibi for& failure to coordinate with Personnel or my failure to
see that he did but that I did want him to know the facts as I understood them

and believed them to be,

-3-
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DD/A DATILY ACTION SUMMARY

7 Oetober 1954

Criginating Cffice Subject

¥e#dfandum for Deputy Director (Administration),

Director, Special Aggistant for Planning and Co-
ordination (Job #699-7T)," w/att revision.

C/RCS
30 Sept 5k

25X1A9%

ER-6-0889
Memorandum for ColcBel White, subject: "Survey of
25X1A%9a
25X1A9a
Meiorandum £or subject:
25X1AQ > Cet sk "Eubject Matter for ‘gencs Notices," advising
a Ceol. White has reviewed proposed draft for memo
25X1A to office neads || 222 does not wish
to release at this time. ]
25X1A%9a ER-6-1059
Memorandum for Comptyroller, subject: "Public Law
7 Oct 5k 737," w/att copy of ¥ 737.
) ER-6-1058
DD/A Memorandum for the Rezord, subject: "Bonding of
6 Oct 5k Agency Personnel,” = liscussion of subject between
25X1A0a Col. “hite and of the Special Study Group.
25X1A9a ER-6-1111
25X1A%9a
! Oct 5! Mass. re. employment with the Agency.
25X1A9a ER-6-1080/A
25X1A%9a
6 Oct 5b re. employment with tie agez&y.g
25X1A9a ER-6-1081/A
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RBS fwded to SA/Fc/
DCI requesting that
he review and retury
w/concurrence and/o)
comments. 2ecs RBS's
trans slin-DDA subj
(0%M8) end chrono.
a .

lgned by JAC. Ovig

Signed by RBS. Orig
and 1 w/proposed
draft ret'd to C/RC
2ces-DDA subj(0%M1)
and chrono.

RBS req that Compt

made chenges in tne
Travel Regs. as re-
quired to reflect ti
provisicns of PL 7%
ces to: GC;C/RCS; DI
sub j{ Trevel6)& chrox

Signed by DD/A. Crig
& 1 w/staff study f
Compt filed DDA sul
(Acet L). ce to Com
req that he be gove:
ned bceording to

B -inion. 1«

DDA chrono.

Signed by JAC. Orig

to adse. cci tirﬁTOﬂ

Sub 's Pers file;DDS
subi(Fers 14) & chre
lce-JAC.

Sign=4d by JAC. Orig
to adse. ccs toJFWi

Other distr same as
above .
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Originating Office

& October 54

25X1A

¢/RCS
30 Sept 54

25X1A

25X1A

C/Mgmt Staff
b Cet 54

25X1A%9a
25X1A%9a

o /FE
29 Sept Sk

25X1A%9a
25X1A%9a

5 Cet SL

25X1A

25X1A%9a
I
5 Cet 5h
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Menmorandum for GC; D#Zecurity; AIC; Compt; C/10;
C/Medical Staff; C/PAS; C/Mgmt Staff; and COA/

N
N

Action

Signed by JAC. Orig
to &C. ecs to other

DDP, subject: "Career Development of Junior Personnel adses. lee-C/JOTD;

Changes in Eligibilit:r Criteria of Agency Notice
I " 61063

£

Memorandum for Deputi Director (Administration),

lce-C/PPD. 2ccs-DDA
subi{Train 3-2) and
chrena., lee-JAC.

Concurred in hy DD/5
€& Cot 54%. Orig w/at
ret'd to C/RCS for

w/att Concurrence Sheet. Change incorporated in para. sutmission to DD'P

ER-6-0888

2 of memo.

Memorandum for Denuty Director (Administration)

proposed chance incorrorated in para. 2 of memo
ER-6-0871

Merorandum for Deputy Director of Central Intel-
ligence, subjeet: "CIA Overseas Training," w/att

for authentication.
2ces-DDA subi{Equinp.
and supplies)% ehron

Concurred in by DD/A
6 Oct 54, Orig ret'd
to ¢/%0S for submis-
sior to DD/P for
authenticatlion.2cc-
DDA subj(Equip and
Supplies) & chrono.

C/Megmt Steff concurs
in. recommendations

Steff Study by the Director of Training, dtd 22 Sept. in Staff Study. DD/

ER-6-0045
ER-6-0545

Memorandum for Deputy Director (Administration)
subject: "Storage of :Fousehold Effects |G
! At Government Bxpense."
PR-6-0084

Merorandum for

¥R-6-1057 -

Memorendum for Beard !t Review for Shortages and

Losses, subject: "logs of Gold Bars,”
BR-6-3807
TR-6. NP5
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with basic.

concurs. Orig w/att

2ces of O'G's memo
DDA subj{Train.kand
chrens.

Orig%l noted by RRS
and routed to DD/P
(Admin) w/note: "thi
hes not been through
your “6ffice."

RBS fwded to C/RCS
reg CST he mut into
form for coordinatic
w/vizw towards publi
cation as Apency MNo-
tice. Pecce-DDA sub]
(0&M3) and chrons.

Sign=d or DD/A, apr>
ving recormendaticrn
of tae Bomrd for
write-o77: nowever,
not al=as=? w/nrace.-
tatior »f beerd,
gives swgestions
for moroveents.
{ac3 Fiatyr boyo

\
Cry NETTE reyve




Originating Office
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DD/A
7 Oct 5k
25X1A9a

25X1A6a

TE

15 Sept 5L

25X1A%9a

6 Qct 54

N

Subject Acticn

Orir % 5 w/oasic +-
-
distr cpys to Compth:
OGC: Aucit Office;
SO; DD/F admin. 2ces
DDA subi (Aest ?) 2
chronn.

Memorandum for Genere: Counsel, D/Security; ATC; Signed by DD/A. Orig
Comptroller, C/10; Gfedical Staff/ C/PAPS; to GC; ecs to other
C/Mgmt Staff, subject: "Agency Telephone Facilities," adses. 2ccs-DD/A
re survey to be made hy 10. DD/A requests that sub} {Comme) % ehror
appointee from each przenizetional component work

w/10 survey team. Nag=s of eppointees o be fwded

to C/Telephone Section.

ER-6-1132

Orig w/trans. slin
fwded to ¢/Memt Staf
2ccs-DDA subj and
of matter and give re~cmmendations. chrono.

Memorandum for Colon#l White, subject: "Change of
Title, Chief of Logigtics," w/att trams. slip
to C/Mgmt Staff reque:sting that he meke a study

Y
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